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The Challenge
of making your investment safe

Challenge

High level of 
investments

Extended plant
service life

Ever shorter 
innovation cycles

Balancing these requirements

A Challenge for both, 
Customer and Supplier

Balancing these requirements

A Challenge for both, 
Customer and Supplier



> AREVA NP GmbH • WNA Symposium, Ulli Kraft, NL, September 2006 5AREVA NP All rights are reserved, see liability notice.

AREVA NP GmbH • WNA Symposium, Ulli Kraft, NL, September 2006

Customer’s Challenge 
Consideration of Drivers 

• Avoid of Plant Unavailability

• Implementation of New Functions

• Knowledge Management

Plant Technical Drivers e.g.Utility Management Drivers e.g.

• Lifetime extensions

• Power up-rates

• Authority requirements
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Customer’s Challenge
Find the best time to invest

Total costs
O&M and 

Modernization

late stage

CostsTime of Modernization

early stage
optimized stage

O&M w/o modernization

Investment

O&M with modernization

Service Life

Costs
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Supplier’s Challenge
Positioning in the Force Field 

Balancing

Diverging Requirements 

and

Boundary Conditions
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Safety I&C Applications with TELEPERM XS
A Story of Success

TELEPERM XS solutions 
implemented or ordered in 49 plant 
units located in 11 countries built by 
9 different reactor suppliers
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Evolutionary Innovation Concept
of TELEPERM XS
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TELEPERM XS
Configuration Management
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People & Competence

Recruiting Internal / External sources
University Cooperation

Standardized processes
(e.g. Job-Profiles, QQPP)Qualification

Promotion of Identification, 
Integration and take over of 
responsibility

Motivation

Know-How transfer via 
individual training programs

Knowledge 
Management

Right number

Right skills

at the right time
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Conclusion

People & Competence

…to meet all the challenges makes sure that…

your investments are safe &

sustainable enhance the competitiveness 
of your plant

Timeframe for modernizations

State-of-the-art vs. 
proven technology

Safeguarding of system 
Know-how

Long-term after-sales support vs. 
ever shorter innovation cycles

Knowledge Transfer
Licensing
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