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The Challenge
of making your investment safe

High level of
iInvestments

Balancing these requirements

A Challenge for both,
Customer and Supplier

€«

Ever shorter Extended plant
iInnovation cycles service life

Challenge
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e Lifetime extensions

e Power up-rates

* Authority requirements

Utility Management Drivers e.g.

Customer’s Challenge
Consideration of Drivers

Plant Technical Drivers e.g.

* Avoid of Plant Unavailability

e Implementation of New Functions

« Knowledge Management
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Customer’s Challenge
Find the best time to Invest

Investment

O&M w/o modernization

O&M with modernization

Service Life

Total costs
O&M and
Modernization

optimized stage
early stage Astage

Time of Modernization Costs

v
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Supplier's Challenge
Positioning in the Force Field

Customer - Investor
Requirement for state-of-the-art technology
and a low price

Balancing

Diverging Requirements
Securing the
licensing capability
v and

Evaluating ..
new Boundary Conditions

technologies

Further
development

Customer - Plant operator Technology market
Requirement for long-term offers new functionalities
deliverability of compatible spare parts and higher performance

and know-how retention
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Safety 1&C Applications with TELEPERM XS
A Story of Success

TELEPERM XS solutions
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Evolutionary Innovation Concept
of TELEPERM XS

Shipment release Discontinuation notification Component cancellation

Original
component

Develop

oha Production phase

Successor
component

Develop
phase

Production phase Spare part supply phase Com patibility route

Series production Supply of spare parts To ensure that the system platform
of components and repair of modules performance will be supported decades
Supply of spare parts as dictated by availability

after installation of the initial 1&C system,

HepAk ofimotules Cirsplacsnent pas AREVA NP employs an evolutionary
innovation ﬂﬂﬁﬂ&pt for the system.
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Project-specific
adminstration of
hardware and software
versions for installed
I&C systems

Quality assured
modification procedure

project-specific '
configuration
management

Assured long-term
supply of compatible
hardware and software

Configuration management components

ror
TELEPERM XS system platform

TELEPERM XS
Configuration Management
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People & Competence

Internal / External sou

Recruiting University Cooperatio

Standardized process
(e.g. Job-Profiles, QQ

Qualification

Knowledge Know-How transfer vi
Management individual training pro

Right number

Promotion of ldentific
Motivation Integration and take o
responsibility

Right skills

at the right time
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Conclusion

Timeframe for modernizations
People & Competence

State-of-the-art'vs. Knowledge Transfer
proven technology Licensing
Long-term after-sales support vs. Safeguarding of system
ever shorter inhovation cycles Know-how
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