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The World Institute for Nuclear
Security (WINS)

A new international forum
to be formed for nuclear
security professionals to
exchange best practices,
with the aim of improving
nuclear security worldwide




The Global Initiative to Combat
Nuclear Terrorism

' “Participating in or hosting expert-level
scenario based exercises to test capabilities,
develop new operational concepts, and
enhance preparedness, as well as expert-

level workshops




Founding organisations

BNTI

Working for a Safer World

IS TITUTE OF NUCLEAS MATFERMLS MANAGEMENT

National Nuclear Security Administration




Director General IAEA

ERTERMNATIONAL ATOMIC ENEROY AGENCY

“...confident that establishing a
forum to help share and promote
o e best practices...will improve
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Current situation (September 2008)

Spring 2008 -
further
outreach,
consultation
and refinement

of proposals

High level
support and
endorsement
from the IAEA

and Others

Foundation
Grant
approved by
the NTI Board

Other funding
Legal and sources and
logistical international
actions to pledges of
establish WINS support being
sought




Nuclear Decommissioning

Authority

NDA

Oir R Howsley
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THE ESTABLISHMENT OF THE WORLD INSTITUTE FOR NUCLEAR
SECURITY (WINS)
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Bk i Vienna, Austria. WING ahould pramols good securily praclice ord provide o
e fiorum for practitioners of ssourity from both industry and gowemmaent to fosier &
shared nucie secuiily cullum
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Dir dmnat E Wilson
Hoad of Security, Sateguards & Mon-Prodiferation

>»0wns 19 sites in the UK

>Sites have a total of over 100 tonnes of
separated Plutonium and 3 tonnes HEU

»>90%+ of the UK Waste Inventory

“The NDA requires its contractors
to demonstrate that their security
arrangements reflect good practice
and WINS could make a valuable
contribution to delivering this
requirement.”




British Energy
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Getting Security on the Board
Agenda

Not achieved through shock and fear

)
v

Security needs to be driven top down by the Board and CEO
e

Integrated into Corporate Policy, aligned with business objectives
L 4
Clearly defined Functional Plan for security with costed targets
@

.
e

Subject to Performance measures, metrics and reporting

No different than for any other function in the organisation

The biggest mistake is to think that security is DIFFERENT




Effective Oversight of Security

THE
MANAGEMENT

2 BOARD
ESCALATE THE RISK JiB8
REGISTER AND
PROVIDE
ASSURANCE TO THE
BOARD

DEFINE
ACCOUNTABILITY
AND OVERSIGHT
ARRANGEMENTS

REVIEWAND ASSESS THE RISKS

LEARN FROM AND
EXPERIENCE CONSEQUENCES

MONITOR DEFINE SECURITY
PERFORMANCE PERFORMANCE
MEASURES




Corporate Social Responsibility
Reporting

History of
Corporate
Governance




Activities and Future plans

Members will choose themes but these are possible subject areas:

Corporate
Governance
and
Leadership
of security at
Board level

Organisational
Security Culture

Performance
metrics for
security

Multi-Agency
Threat
Reduction
Analysis
(MATRA) to
integrate
security
systems and
response

e O o B o 0 pen M0 RO |

Exercises
and
performance
testing

Operational
experience
reviews




Activities and Future plans

Members will choose themes but these are possible subject areas:

Using nuclear

Identifying materials

. Networkin
Best security members to 9 R&D needs management
and Contact management
based on systems to

practice from [l promote their ) :
lists of world of security : S
operational maximise the

other sectors own areas of
class experts technology : :
excellence experience benefit to
security

Encouraging




WINS on the WEB
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NTI in Action: World Institute for Nuclear Security (WINS)

WINS has gained support from a growing number of individuals and institutions,
including:

?uhar?cd ElBaradei, Director General, International Atomic Energy Agency
IAEA
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World Institute for Nuclear Security
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